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Site Management Risk Assessment – version 15 
 

Work Activity  COVID-19 
Location Whole School 
Name of Assessor M Brailsford and Linda Walker 
Date of Assessment 05/10/2021 
Number of people affected Everyone on the School site 
How often affected Daily  
Updated by    LJW 

 
Outline of Activity 
 
The provision of full time education for the school community. Planning teaching, learning 
and risk assessing the site and managing school operations during the pandemic:  

This Risk Assessment has been updated in light of updated guidance: Schools Covid 19 
operational guidance (27th September 2021) and Dedicated transport to schools and colleges 
Covid 19 operational guidance (27th September 2021) 
 
The Government has moved away from stringent restrictions on everyone’s day-to -day lives, 
towards advising people on how to protect themselves and others, alongside targeted 
interventions to reduce risk. The priority is to deliver face to face, high quality education to all 
students. The evidence is that being out of education causes significant harm to educational 
attainment, life chances, mental and physical health. 
 
Restrictions have been reduced with the caveat that if there is a Covid 19 outbreak impacting 
on the school Northgate may, under guidance from Public Health, revert to control measures 
used in previous risk assessments, or follow other contingency measures. This may include, 
but is not limited to, an increase in asymptomatic COVID testing, wearing of face coverings in 
classrooms and communal areas, changes to break and lunch arrangements and limitations to 
on site activities. 
  
The main changes are: 
• Removing retrospective content about summer 2021 
• The latest policy on asymptomatic testing and vaccination of 12 to 15 year olds 
• Reflect changes to advice around clinically extremely vulnerable students and staff  
 
All students are expected to attend school, attendance is mandatory.   
 
The school will implement sensible and proportionate control measures which follow the 

health  
and safety hierarchy of controls to reduce the risk to the lowest practicable level, and ensure  
that those controls are effective and working as planned.  
 
 Associated Hazards 
Pandemic – spread of Covid 19. 



2 
 

 

Control Measures – national requirements   

System of controls 

The school must: 

1. Ensure good hygiene for everyone. 
2. Maintain appropriate cleaning regimes. 
3. Keep occupied spaces well ventilated. 
4. Follow public health advice on testing, self-isolation and managing confirmed cases of 

COVID-19. 

Testing, Close contacts and Isolation 

Individuals are not required to self-isolate if they live in the same household as someone with 
Covid 19, or are a close contract of someone with Covid 19 if any of the following apply: 

• They are fully vaccinated 
• They are below the age of 18 years and 6 months old 
• They have taken part in or are currently taking part in an approved Covid 19 vaccine 

trial 
• They are not able to get vaccinated for medical reasons 

Instead, individuals will be contacted by NHS Test and Trace, informed they have been in 
close contact with a positive case and advised to take a PCR test. We would encourage all 
individuals to take a PCR test if advised to do so. 

18-year-olds will be treated in the same way as children until 6 months after their 18th 
birthday, to allow them the opportunity to get fully vaccinated. At which point, they will be 
subject to the same rules as adults and so if they choose not to get vaccinated, they will need 
to self-isolate if identified as a close contact. 

Students, staff and other adults must not come into the school if: 
 
• They have one or more coronavirus (COVID-19) symptoms:  a new and continuous cough 

or a high temperature, or has a loss of, or change in, their normal sense of taste or smell 
(anosmia). Anyone developing these symptoms, however mild, will be sent home. 
 

• Students, staff and other adults should follow public health advice on when to self-isolate 
and what to do. They must not come into school if they have symptoms, have had a 
positive test result or other reasons requiring them to stay at home due to the risk of 
them passing on COVID-19 (for example, they are required to quarantine).  

 
 
 

https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
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Northgate Control Measures - Prevention 
 
Vaccination 
Every adult has been offered the opportunity for 2 doses of the vaccine and all children aged 
12 and over are now eligible for a vaccine.   Arrangements are being made with the School 
Age Immunisation Service to facilitate the invitation for vaccination of 12 to 15 year old 
students.  
 
a. Managing the site:  

a. Cleaning and hygiene: 2 cleaners covering the school site when students are in 
school in addition to the normal evening clean, disposable gloves, soap and 
sanitiser supplies secured, fixed hand sanitising stations installed across the site in 
addition to the portable sanitising stations, handwashing advice, practical rooms 
have sinks and soap, cleaning of IT equipment, sole use of equipment where 
possible.   

Ensure everyone is advised to clean their hands more thoroughly and more 
often than usual. 

 Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ 
approach. 

b. Open windows and doors and maintain ventilation.   When using school transport 
let fresh air into vehicles when occupied. 
 

c. Face coverings and other PPE must be worn when undertaking Covid 19 caring 
arrangements.  Face covering should continue to be worn in crowded areas and 
on dedicated school transport. Clear visors should not be used without a face 
covering.  
 

d. Movement around the school:  Follow the one way systems on stairwells to avoid 
unnecessary congestion.  Departmental ownership of student routines for safe 
entry and exit to buildings, including the use of ground floor fire exits where 
available.   

 
e. The school day will be 8.45am to 3.10pm for all students.  
 
f. Following consultations with the school community, retaining some staggers to 

the morning break and lunch time is seen as beneficial.  Year 7 will have a break 
midway through Period 2 and 3. Year 8 and 10 will have a break at the start of 
period 2 and 3 
Year 9 and 11 and the Sixth Form will have their breaks at the end of period 2 and 
3. 
 
Use of the Eating Zone (Year 7-11) and designated student areas. Students are 
encouraged to eat outside, weather permitting. 
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Signage updated, doorguards installed, door wedges, leave external doors open. 
Reduce access to the site.  Visitors without an appointment are discouraged. 
Parents on site by appointment only. 
 

g. Following consultation parent evenings, and other key events, will run virtually, 
although some on site activities will resume to help facilitate appropriate parental 
engagement. 
 

h. Whilst the social distancing measures have now ended in the work place because 
of the vaccination roll out, good practice is: 

 
to retain the 2m ‘no student’ zones established in classrooms and marked on 
the floor with tape (so staff can manage the teaching space to stop student 
desks encroaching in this space. 
 
Classrooms arranged so students are in rows or facing away from one 
another, do not rearrange the furniture. Seating plans to be put on 
Go4Schools for all year groups including the 6th Form. 

 
Staff are advised to avoid overcrowding in meeting and team rooms and to 
continue to use the alternative workspaces identified during the pandemic, 
and to maintain good ventilation in the room. 
 
Bespoke adjustments can be made for CEV staff in consultation with the HR 
Manager 
 

Some home working for office based staff may continue where practical (not student 
facing roles). 
 

i. Practical steps to reduce risks in the dynamic of the school day: 
Perspex screens for Reception, the library, practical work spaces and where staff 
routinely can’t socially distance for sustained periods (if not achieved with other PPE).    
PPE for sickbay, sick bay protocols in place 
Lateral Flow testing for the whole school community actively encouraged  
Virtual meetings to continue where appropriate. 
 
No littering. Students to provide own water bottles rather than using the drinking 
fountain. Water bottle filling stations signs show how to refill bottles safely. Lock 
gates during session time.  
 
Ensure face coverings are used in recommended circumstances:  
• face coverings should be worn when moving through potentially crowded indoor 

areas, e.g. circulation areas and stairwells. 
• Face coverings should be worn on public transport travelling to and from school 

and on transport arranged by the school. 
• More extensive use of face covering may be reintroduced as a temporary 

measure on the advice of Public Health in response to localized outbreaks of 
Covid 19 
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Exemptions 
 Individuals are exempt from wearing face coverings. This applies to those: 
• who cannot put on, wear or remove a face covering because of a physical impairment 
or disability, illness or mental health difficulties, or will cause severe distress 
• who speak to or provide help to someone who relies on lip reading, clear sound or facial 
expression to communicate.  
• Where it would negatively impact on their ability to exercise or participate in a 

strenuous activity 
 
 
Learning and emotional support 
 
a. Learning/teaching support – contact with children in classrooms –strategies to 

support students include – use of ipads and mini whiteboards to interpret 
instructions, pencils, pens, laptops, rulers etc are restricted to an individual student.   
 
Whole staff training session on PD days around supporting students with their 
wellbeing, mental health, adverse childhood trauma.  Safeguarding support, form 
tutors, keyworkers, pastoral officers and all staff ready to support students’ return to 
school.   
 

b. Proximity issues – adapt support – suspend close work until appropriate. For teaching 
assistants and teachers, mitigating actions in place include – washing after guiding 
students, supporting side by side, working with students whilst observing social 
distancing and in a side by side manner when working with individuals.  In classrooms, 
teaching assistants support over the shoulder, moving on from student after a couple 
of minutes, no writing for students.  2m no student zones are identified in teaching 
rooms. 
 

c. Interventions – provision in EHCP for 1:1 intervention, group work, interventions – 
will take place whilst observing all the mitigating measures described previously – the 
principle of reasonable endeavours is in place when deciding on EHCP provision.  
 
Small group intervention will go ahead. 
 

d. Welfare checks and work support – Previous arrangements to be triggered if classes 
are sent home to isolate or the school closes. Bespoke arrangements for vulnerable 
students as required. Remote Support Learning Assistant in place to liaise between 
school and home around learning needs and resources.  
 
TAs to stay at own laptop/computer and work station. TA teams to be allocated to 
one telephone and/or wipes to be used after each use of the telephone. TAs will be in 
classrooms for most of the day but will keep own laptops as issued. Timetables show 
blue when workspace needed and are distributed so that TAs are either in classrooms 
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or have an available workspace – hot desking arrangements in place with wipes on 
each desk to be wiped after each use. 

 
e. Nurture and wellbeing support such as Breakfast Club, Friendship Club restarted and 

other clubs can run. Registers are required of attendees. 
 

f. Homework club for Year 7-10 will operate after school on designated days.  
Homework and Revision Club for Year 11 will operate in the Middle School Mon- 
Thurs. 
 

g. Additional onsite wellbeing support is offered outside.  Staff training around 
supporting students’ wellbeing and new model of social prescription to support 
young people.  
 

h. Thrive – interventions with vulnerable students may take place outside.  
 

i. One to one interaction/support with vulnerable students such as CIC, those subject to 
safeguarding need, students with EHCP will take place in an appropriate space 
avoiding any overcrowding. Spaces to be pre booked or if reactive, outside as much as 
possible.  No external support or other professional staff onsite unless pre-booked 
and arranged in advance. Risk assessment to be shared before visits. 
 

j. Arrangements will be made for visiting professionals to meet staff/students in a 
controlled socially distanced environment, changing/cleaning furniture between 
appointments. 
 

k. Some educational day trips and Duke of Edinburgh expeditions are being resumed 
(with appropriate risk assessments, which will include hygiene and ventilations 
requirements due to the pandemic).   

 
b. Changes to routines for staff and students: 

 
The Asymptomatic Lateral Flow Testing programme has been and continues to be 
circulated to the school community.   
 
Staff; 
Avoid over-crowding in limited office/meeting space.  Use outside spaces where possible.   
Follow the one-way system on stairs, increased handwashing/sanitising. Do not stop to 
chat in corridors – move to a larger space.  Avoid shared use of items where possible 
(wipe phones but use own laptop/seat etc,).   
 
The expectation is  that 
      workspaces will be left clear and tidy to enable cleaners to clean effectively 
      staff will turn off lights and equipment and close windows that they have opened.  
 
Café 6 will be open, and 711 Catering will be open at lunch time only. No morning break 
service in the staff room.  
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Office Reception and Sick Bay protocols written.  Room and equipment cleaning 
regimes put in place. No visitors to be allowed on site without an appointment. Wear 
a face covering in congested indoor areas. Staff training/meetings and group activities 
will be via Teams or similar where possible. Staff protocols written and shared with 
regard to lesson management e.g. marking expectations, not loaning basic 
equipment.  Delegation to departments consideration of curriculum coverage in 
schemes of work and practical subjects’ curriculum delivery with regard to 
professional association recommendations.   
 

a. Students – come with own school equipment which cannot be shared with others. 
Stay in designated areas for the year group during free time.  Follow instructions.  
Follow the one-way system on stairs. Line up and wait sensibly where queueing 
systems are in use to help manage the flow of people through communal spaces into 
teaching rooms. The library will reopen for Sixth Form study and for general use when 
lessons are not timetabled.   

 

The school community is reminded that safe wearing of face coverings requires the: 

• cleaning of hands before and after touching – including to remove or put them on 
• safe storage of them in individual, sealable plastic bags between use 

All students will to eat outside rather than in doors, unless it is a wet lunch break. For 
students requiring a face mask exemption the parent/carer must write to the 
headteacher – pass and lanyard to be issued where appropriate to those who cannot 
wear a facemask. 

 
Bring a water bottle – outdoor fountains are open for bottle filling only.  All litter, 
used tissues and unwanted food must be placed in the zone bins – no litter on site 
whatsoever.  Bring tissues and small hand sanitizer.  Wash hands routinely as 
required and on each entry to the school building or hand sanitise.  Observe capacity 
restricted posted on toilet doors, support each other in minimising any transmission 
risks. Deliberate coughing and sneezing will be sanctioned.   
 
Student behaviour expectations reiterated on Day 1 after lockdown/school holidays, 
with particular reference to maintaining hygiene.  Emphasis on the message ‘Hands, 
face and ventilation’.  Behaviour policy shared with governors and wider school 
community.  

 
c. Communicating with staff, regular emails from Headteacher, supplemented with short 

films for the return of staff and students e.g. How the site will work, Students: this is how 
it’s going to be when you come in and Staff: managing teaching and learning. 
 

d. Communicating with parents and students: weekly emails,  Tannoy Friday  
a. well-being: nice to see you, really happy to welcome students back, don’t come in 

if unwell, available support etc.  
b. How we will teach you and look after you 
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c. Practical arrangements: hygiene arrangements, hand washing, toilets, hand 
sanitiser, tissues, water bottles, muster at allocated point when arriving on site, 
one-way system, managing social interactions, face coverings, Eating Zones and 
designated areas for break/lunch times.   

d. Northgate Values poster – Covid 19 edition to be mounted in all spaces students 
might use reiterating key messages.  

e. Handwashing posters. ‘Hands, face and space’ and ventilation message. 
 
We now have a Covid-19 section on the website with protocols and the Headteacher’s 
formal letters home.   
 

e. Communicating with the Arts Centre, Sports Centre and other site users. Normal but 
enhanced communication channels in use, supplemented with Teams meetings  

 
For the Arts Centre the Suffolk County Council corporate risk assessment applies 
other than during school ‘hours’ where the school risk assessment applies to the 
school community during school time. Staff will have the fire doors open for 
ventilation whilst the rooms are occupied as long as staff secure them when the room 
is vacated.    
 
The sports internal facilities are open to the general public.  Additional security 
measures and risk assessments in place for their athletics/running clubs that use the 
outdoor space. The Centre Manager or other IBC employee is on site regularly. 
 
At present the school is closed for external bookings, except for staff cricket and 
activities under the supervision of a member of the sports centre staff. 
 

f. Managing wellbeing and mental health 
 
Staff: Recognition and understanding for staff that are extremely clinically vulnerable or 
vulnerable staff, including Black, Asian and ethnic minority staff and pregnant colleagues 
and steps in place to ensure considerations are made e.g. portable screens are in for 
vulnerable staff and individual arrangements on case by case basis. Availability of HR to 
allow for concerns to be talked through and a support plan to be put in place if necessary 
and following appropriate risk assessment. Open communication allaying fears 
throughout so all staff feel equipped both mentally and physically to come back to work. 
If physically unwell when scheduled to work – call the absence line.  If anxious/worried, 
phone HR.  Wellbeing support for staff will be available on request. 

 
Students:   
Students under the age of 18 are no longer considered as clinically extremely vulnerable 
because of the low risk of serious illness and have been removed from the shielded 
patient list.  
Students must not come into school if unwell. Students can seek advice from Learning 
Support. Guidance available from HR regarding Black, Asian and ethnic minority students. 
 
Lots of pastoral support available if required – form tutors, pastoral officers, safeguarding 
leads, teaching assistants.  Communications home with new intake to offer bespoke 
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support and guidance as required. Payments will be made to families where students that 
need to self-isolate are entitled to free school lunches.  

 
g. Planning what to teach and how 

 
Broad and balance curriculum offered on site with no reduction to teaching time at this 
time.  
 
Subject specific risk assessments carried out to ensure health and safety for students 
across the full complement of lessons.  Departments to take responsibility for safe 
delivery of lessons and consistent routines.  
 
Use of IT rooms restricted to timetabled lessons at this stage, but arrangements for 
increased access being explored. Laptops /ipads being allocated for use by specific 
subjects/year groups, rigorous hand hygiene required.  

 
h. Remote education during wider opening 

 
       Resume distanced learning as necessary, following established arrangements. 
 

 
 

i. Testing of Staff and Students 
 
Everyone at Northgate is strongly encouraged to undertake the tests and report the 
results to help protect the whole school community.   These kits can now be obtained 
easily in school.   
 
All positive LFD tests must be followed up with a PCR test. 
 
 

Northgate Control Measures – Response to any infection 
 
j. The school has in place designated members of SLT who have the responsibility for 

managing positive cases and infection control should there be an outbreak at Northgate. 
The risk assessment to follow is on the Covid 19 folder O drive, and is updated as the 
guidance changes. This work is carried out in close liaison with Public Health England and 
the DfE. 

 
Training Required 
The LFD team have completed the DFE /Public Health training modules.  
 
Signed:   
      
 
Verified: Mark Brailsford, Linda Walker     Date: October 2021 
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