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Ref: DPH/T-F

9th September 2016

Dear Parent/Carer

For Information Only

Northgate is currently a maintained school, and therefore accountable to the Local 
Authority. This arrangement has served the school and our pupils/students well over the 
years. However, it is the Government's current policy that all state funded schools become 
Academies by 2020, with their preferred model being via a Multi-Academy Trust (MAT). 
This is where two or more schools join together under the control of one Trust Board. 
Two–thirds of all secondary schools are already academies.

Northgate's governors feel that the school's future might be best served by working 
in a MAT with other successful, local providers. To this end they have been involved in 
exploratory discussions with three 11-16 Suffolk secondary schools; Claydon High School, 
East Bergholt High School and Hadleigh High School.

The potential benefits of closer collaboration include the sharing and development of 
best practice, running joint professional development programmes, pooling resources to 
maximise impact in areas of challenge such as the recruitment of outstanding staff, and 
gaining financial benefit from economies of scale.

The other three schools' Governing Bodies have each agreed to consult with their 
stakeholders on the possible formation of a Multi-Academy Trust, with a view to completing 
conversion by 1st April 2017.

As a school with a large sixth form, Northgate's circumstances and time scales are rather 
different for a number of reasons, including the complexity of having shared Sports and 
Arts facilities on site and significant national reductions in funding levels for sixth form 
students. As a result, Northgate’s governors have agreed that the earliest they would be 
able to contemplate converting to become an academy would be 2018. However, they 
are keen that Northgate continues to work closely with the other three schools and their 
new Trust over the coming period, with a view to taking a decision at a later date. We will, 
of course, consult stakeholders about future plans in due course. Please be assured that 
any future decisions will, as ever, be taken in the best interests of the pupils/ students of 
Northgate.

Yours sincerely
 

Mr D Hutton
Headteacher




