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Student Behaviour and Discipline Policy
A behaviour culture born out of raising aspirations and kindness, where students know it is the done thing to be work hard, 
be rewarded for success and show respect for each other. Where staff consistently recognise the strengths of all students 
and understand the power of letting students know they are valued and their efforts are seen.

1. The Northgate High School Aims 

1.1   The behaviour and discipline policy plays a vital role in helping the school community achieve the 5 aims of the 
school which are.

1.2    Teaching for Learning: To encourage all students to maximise their potential by developing lively, enquiring minds, 
valuing achievement and enjoying learning.

1.3   Inclusive Learning: To continue to develop an inclusive learning ethos, seeking to remove barriers, maximise 
opportunities and help to fulfil the potential of all learners.

1.4   Behaviour for Learning: To celebrate success, show consideration for others and help foster self-discipline and respect.

1.5   Learning Community: To develop a strong school community that works in partnership with parents, the local 
community and other education providers.

1.6   Learning Environment: To provide a safe, healthy, stimulating learning environment for students and staff, ensuring 
that appropriate resources are available to support the learning process.

1.7  To create a positive behaviour culture it is expected that staff will endeavour to:

	   Make sure students are welcomed to the room and given something that they will experience success with 

	    Ensure that the first behaviour we address in a lesson is a positive one when students are modelling the excellent 
behaviour we expect

	    Use student names as often as possible and ensure students know that their staff have a real interest in them

	    Ensure that learning experiences for students are well judged, engaging and appropriate

	    Model respect, determination and teamwork

	    Praise students for going above and beyond the expected behaviour

2. Rewards 

2.1  As a school we understand the power of ‘well done’ and making sure that students know all of their efforts and 
positive behaviours are valued by staff and fully recognised. 

2.2  There is an online system for rewarding student in Year 7 to 11. This enables staff to award points at the touch 
of a button and these should be used to reward student who have demonstrated the core values of respect 
determination and teamwork. Students will also be rewarded with points for attendance and punctuality. 

2.3  Progress directors hold smaller celebration events each term with the attendance at these determined by the effort 
and behaviour levels on the latest report. At these events students ls are awarded with certificates to recognise their 
efforts that term and be entered in a prize raffle. 

2.4  In Years 7 and 8, a class Performance Tracker tracks the collective performance of each form group across all 
subjects taught in form groups. Results are announced during weekly assemblies, and the reward chosen by the 
winning form group can be either a PSHEE lesson of games or a non-uniform day for the form group. 

2.5  All staff are encouraged to communicate positive events with home via postcards, letters, emails and texts (via 
school comms, and phone calls as we recognise the power of parent engagement in building a positive behaviour 
culture. 

2.6  Achievement points in Years 10 and 11 are used to decide attendance at the Year 10 Celebration Night and the Year 
11 prom. Students must be in a neutral points balance or better to achieve an invite to those events. 

3. Rules 

3.1  It is not feasible to reproduce all school rules here. However, the Code of Conduct and rules regarding mobile 
telephones, as shown below, provide a general overview. In every classroom there is a poster outlining two basic 
rules 1. Behave respectfully, and 2. Follow instructions. Students failing to do this will typically be given a warning, 
a second warning and then have a note put in their planner and a sanction applied. 
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3.2  Code of Conduct – At Northgate we expect students will show consideration and respect for others. Rules should be 
fully observed. In particular, students are expected to:

	   To behave in a sensible and considerate way

	   To be punctual and work hard

	    To respect the school buildings and environment, for example, by keeping all the areas clear of graffiti, by placing 
all litter in bins and by not bringing chewing gum in to school. 

	   To wear full school uniform in school, and on the way to and from school

	   To have their hair within the natural spectrum of hair colour avoiding extreme styles

	   Not to arrive on site before 8:30am, and to leave by 3:20pn unless involved in supervised activities 

	    Not to bring tobacco, e-cigarettes, alcohol, matches, lighters, knives or other dangerous items or illegal 
substances onto the school site

	   To remain on the school site unless they have permission to leave

	    To remain within their designated areas of the site at break and lunchtime unless they go home for lunch or have 
permission to leave the site at lunch time as in the case of Year 11

	   To mark all property clearly with their name

	   To follow guidelines for cyclists on the site

	   To keep ball games to designated areas

	   Not to eat food in any buildings other than in the dining room

4. Policy on the use of Mobile Telephones 

4.1  While we accept that in the current climate most students use mobile phones, we have clear expectations regarding 
their use in school. Under no circumstances are students allowed to use mobile telephones on the school site unless 
permitted to do so in class by the member of staff. To make this easy to remember all students are reminded at the 
start of the year that ‘on site, out of sight’ is the rule. Further information can be found in our Mobile Phone Policy 
2019.  

4.2  Furthermore, since it is the student’s choice to bring a phone to school, the school cannot accept responsibility for 
any loss or damage of phones; nor spend time investigating telephone related issues such as theft. If a student 
needs to contact someone outside school during the school day, he/she may always ask to use a school phone. 

4.3  If a mobile phone is on or being used for any purpose in a lesson without the express permission or outside of a 
lesson the student will be asked to put the phone in a marked envelope and this will be handed in to the relevant 
pastoral office. This can then be collected by the student at the end of the day. 

4.4  Whilst on school site, students should not be wearing or using headphones, and there should be no audible music 
being played. Use of headphones will lead to confiscation of the headphones and/or the mobile telephone.

4.5  Students who consistently violate school rules around mobile phone use, or students whose mobile phone use 
causes distress to other students or members of staff may have their phone confiscated for a longer period. It may 
also be necessary for a parent/carer to collect the phone from the school at an agreed time. Individual students may 
also be banned from having a phone with them on school site.

4.6  Refusal to hand over any item when requested will be dealt with in line with the sanctions section of this policy.

5. Jewellery, Make Up and Uniform

5.1  Jewellery should not be worn, apart from watches and a single pair of simple studs for pierced ears. Any excessive 
or additional jewellery will be confiscated for the period of one week. Students in Years 9, 10 and 11 may wear one 
discreet nose stud. 

5.2  Make up and nail varnish should not be worn to school. Students will be required to remove make up/and or nail 
varnish that is clearly visible. 

5.3  Refusal to hand over any item or remove jewellery/make up when requested will be dealt with in line with the 
sanctions section of this policy.

5.4  Students are expected to maintain high standards of uniform in line with the guidelines set out around uniform both 
online and in communication home at the start of the year. Uniform infringements will be picked up by form tutors 
in the first instance. Students will be reminded of the rules about uniform and asked to change in to the correct 
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uniform. If this is not possible we have spare uniform available from the school office. Should a student refuse to 
change uniform we will contact home to ask for support with remedying the uniform issue.  

6. Sanctions 

6.1  Students and parents are expected to support the School’s Code of Conduct, policy regarding mobile telephones and 
other rules. For serious breaches one or more of the following sanctions will be applied.

 Paying for replacement

6.2 When considering the financial penalties for causing damage the following principles will be applied:

	   Accidental damage results in no charge

	    Irresponsible behaviour or deliberate damage results in up to the full cost being charged and other appropriate 
sanctions being applied. 

 Detentions 

6.3  Schools have a statutory right to use detention as a sanction both within the school day and after normal school 
hours. For infringements of school rules, students may be detained after school for up to 20 minutes by a teacher 
without prior notification. For more serious misdemeanours, a full detention is given; parents are usually given at 
least 24 hours notice in the student’s planner or via Go4schools, although this is not a legal requirement. The safe 
return home of a student after a detention remains the responsibility of the parent or carer.

6.4  The school operates lunchtime detentions as appropriate, while persistent or more serious offences result in an 
after school detention, for up to a maximum of one hour. Failure to attend detention is a breach of discipline. Initially 
the sanction will be rescheduled, albeit possibly for a longer period of time. However, repeated failure to turn up to 
detention is a serious breach of discipline and will result in a severe sanction, which could include fixed term exclusion.

 Intervention Report

6.5   An intervention report is used by the Pastoral teams to collate comments for every lesson and may be used to 
monitor work, behaviour, attendance or punctuality. In addition, Curriculum Areas may place students on a subject 
report. It is usual to inform parents that their child is “on report” and for them to sign it daily.

 Withdrawal Room

6.6  Withdrawal Room is staffed each period by a senior member of staff and is located in the school’s administration 
block. It is a support facility available to any member of staff in charge of groups or individual students during lesson 
time for:

	   Any student who is seriously disrupting the learning of other students

	   Any student who presents a health and safety risk to themselves or others

	  In addition, a student may be removed from lessons at the discretion of the Headteacher, Deputy or Assistant 
Headteachers, a Progress Director or a Head of Subject.

6.7  Being sent to Withdrawal Room is not a sanction in itself, merely a means to enable learning to take place more 
effectively for the rest of the class for the remainder of a lesson. Sanctions for the misdemeanor will therefore be 
applied as appropriate at a later date by the department or class teacher  

6.8  Failure to report promptly to reception when sent to Withdrawal Room is a very serious breach of discipline and will 
result in the minimum of a half day in Inclusion. Failure to complete the work set when in Withdrawal, and/or failure 
to follow the instructions of staff supervising Withdrawal can lead to further sanctions being applied, including fixed 
term exclusion.

 Internal Inclusion Room

6.9  This exists for serious or persistent misdemeanours which are either not severe enough to warrant a fixed term 
exclusion, or as an alternative to fixed term exclusion. Such behaviours might include rudeness and defiance to a 
member of staff, aggressive behaviour towards another student refusal to work in lessons on several occasions or 
refusal to follow school rules, including wearing incorrect uniform. 

6.10  The Headteacher, Deputy or Assistant Headteachers, Progress Directors and Pastoral Officers have the authority to 
impose this sanction for single or multiple days. On the first day of inclusion, the student will be delivered by said 
member of staff to the inclusion room, who will clearly explain the reason for the sanction to the student. 

6.11  The Room will be staffed throughout the day, including break and lunchtime, by staff who will be responsible for 
organising work, which will be requested from the teachers of the lessons a student will miss, or be set from the 
resources available in the room. Students in Internal Inclusion must bring their own lunch to school as they will not 
have access to the school canteen. Those on free school meals will be provided with a packed lunch. Students will 
be accompanied on toilet breaks wherever possible.
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6.12  Failure to behave and work to a satisfactory standard whilst in Internal Inclusion will result in a further period of time 
in Inclusion or, if their behaviour warrants it, a fixed term exclusion. A student will only be allowed to return to normal 
lessons once the sanction has been satisfactorily completed.

6.13  Failure to remain in Inclusion Room for the entire duration of the sanction applied at lesson, break and lunch times 
will result in a fixed term exclusion. This fixed term exclusion sanction will be applied even if the student voluntarily 
returns to the Inclusion Room at a later time after breaching this regulation.

 Exclusions 

6.14  The School follows the legal guidelines. Exclusions are used in response to serious breaches of school rules or the 
law, including failure to satisfactorily complete less severe sanctions. Only the Headteacher, or a Deputy acting 
directly on their behalf, may exclude a student.

6.15  A student may be excluded for the following: gross disobedience; threatening behaviour; bullying/cyberbullying 
(including on the basis of religion, ethnicity, disability, gender or sexuality) swearing at or use of offensive language to 
a member of staff; persistent failure to follow school rules; physical violence; serious deliberate damage to property, 
fabric of the school, etc.; possession of intoxicating or dangerous items including illegal substances on or near the 
school premises; leaving the site during the school day against the express instruction of a member of staff and/
or any other misdemeanour which the Headteacher deems to warrant exclusion. The decision to exclude a student 
permanently will only happen in response to a serious breach or persistent breaches of the school’s behaviour policy 
and where allowing the student to remain in school would seriously harm the education or welfare of the student or 
others in the school. 

6.16  Examples of serious offences that could lead to immediate Permanent Exclusion include supplying drugs or having 
the intention to supply drugs on or near to the school premises; sexual abuse or assault; physical violence towards 
a member of staff; serious physical violence resulting in significant injury to another student; bringing an offensive 
weapon such as a knife into school to intimidate or injure; theft of multiple or high value items; malicious disruption 
or hacking of the school network; making a false, malicious accusation against school staff and/or any other wrong 
doing which the Headteacher deems of a serious enough nature to justify immediate permanent exclusion.

6.17  Examples of repeated incidents that could result in permanent exclusion include a second offence of stealing 
property from the school or other students; a second offence of being in possession of or under the influence of 
illegal drugs, legal highs or alcohol during school time; a second offence of physical violence against other students; 
persistent instances of a range of offences that individually attract a fixed term exclusion, including defiant behaviour 
towards members of staff and behaviour detrimental to other students’ learning and/or welfare.

6.18  Parents are informed by letter of the reasons for an exclusion, and its length, which will be related to the seriousness 
of the misdemeanour and the student’s previous record. In some cases of fixed term exclusion and in all cases of 
permanent exclusion parents have the right to make representations to the Governing Body’s Discipline Committee. 
Work will be provided by the school for collection and, if the fixed term exclusion is more than five days in one block, 
then other educational provision will be made. 

6.19  Students being re-admitted following an exclusion should meet, accompanied by a parent or carer, with the 
appropriate Progress Director before the student comes back to school. In addition, fixed term exclusions will 
normally be followed by a period (usually a day) in Internal Inclusion. The student will have to successfully complete 
this reintegration before being allowed back into normal lessons. Failure to achieve this will result in a further period 
in Internal Inclusion.

6.20  Students at risk of repeated fixed term exclusion may be issued a Suffolk Pastoral Support Framework plan. This 
will involve consultation with the parent and student, and will set individual targets for and by the student, and lay 
out strategies to support the student to overcome their behavioural issues. Where, despite this support, there is 
little change in the student’s behaviour, Family Services Coordinators will be invited to be involved, in preparation 
for making a referral to the County’s ‘In Year Fair Access Panel’ so that alternative provision for the student can be 
brokered.

6.21 Other interventions that can be used to avoid further exclusions are but not exhaustively:

	   Referral to CISS (County Inclusion Support Service) via the traded offer that the school buy to support behaviour 

	   Mentoring or youth support work via 4YP

	   Diversion referral through the school liaison officer where there is some risk of criminality if repeated out of school 

	   Thrive referral

6.22   Students with an ‘Education, Health and Care plan’ and ‘looked after children’ are expected to follow the school’s 
behaviour policy, and comply with all sanctions. Where behaviour is incurring a risk of exclusion, appropriate support 
agencies will be contacted and every reasonable step will be made to ensure the needs of the student are being 
supported. Where a looked after child is excluded, alternative provision will be set in place from the first day.



6 | Northgate High School Student Behaviour and Discipline Policy

7. Peer on Peer Abuse including Bullying 

7.1  Bullying will not be tolerated by any member of our school community. We aim to create learners who understand the 
difference between right and wrong and what it means to respect all those around you. Where incidents of bullying 
take place we will act promptly and firmly to support both the victim and perpetrator along with sanctions in line with 
section 6 of this policy. 

7.2 The behaviour policy should be read alongside the school’s anti-bullying policy.
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