
 
Pupil Premium Strategy Statement 2018-19 and Review of 2017-18 

(update September 18) 
 
The Government believes that the pupil premium, which is additional to main school funding, is the best way to address the current underlying inequalities between 
children eligible for free school meals (FSM) or having been eligible in the last 6 years (Ever 6) and their wealthier peers by ensuring that funding to tackle disadvantage 
reaches the pupils who need it most.  
 
National research shows that children who have been eligible for free school meals at any point in their school career have consistently lower educational attainment than 
those who have never been eligible.  
 
It is for schools to decide how the Pupil Premium, allocated to schools per FSM (now Ever 6) pupil, is spent, since they are best placed to assess what additional provision 
should be made for the individual pupils within their responsibility. (Source: DfE website) 
 
Research shows that good teaching can, and does, narrow gaps in attainment. To improve outcomes for learners vulnerable to underachievement, the most effective 
schools have a clear policy on spending the premium, thoroughly and regularly analyse the performance of under achieving pupils, tracking and monitoring their progress, 
especially in English and mathematics, use research and impact data to apply funding to most effective interventions and review this regularly, place expert qualified 
teachers to teach intervention groups and so develop personalised provision that is linked to effective planning, good specialist pedagogy, effective day-to-day assessment, 
feedback and appropriate and timely intervention. 

1. Summary information 

School Northgate High School 

Academic Year 2017-8 Total PP budget £252,136.50 Date of most recent PP Review September 2018 

Total number of pupils 

Census numbers used for funding 

1198 Number of pupils eligible for PP 233 Date for next internal review of this strategy September 2019 

The profile of students at Northgate High School who are eligible for the pupil premium is:  

 7.25% of pupils eligible for FSM (89) 

 17.02% of pupils are Ever6 (209) 

 0.73% of pupils are Service Child (8) 

 0.73% of pupils are LAC (8) 



 

2. Current attainment – please note that due to curriculum changes data from 2017 is not directly comparable with that from 2016 

 

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

Progress 8 score average 2016 

Progress 8 score average 2017 

Progress 8 score average 2018 

-0.17 

-0.46 

+0.29 

 

Attainment 8 score average 2016 

Attainment 8 score average 2017 

Attainment 8 score average 2018 

44.54 

33.95 

3.8 

 

 
Progress 8 English 

Progress 8 maths 

2017       2018     

-0.44     +0.3 

-0.19   +0.2 

 

 

   

 
 
  



 
In the summer of 2018, Progress 8 measure provisionally shows that Year 11 pupils eligible for pupil premium demonstrated higher GCSE outcomes than all pupils 
nationally.  This is a significant improvement on figures for the previous year and with a cohort with lower FFT20 outcome benchmarks which, if proven to be the case, 
will mean that the gap between disadvantaged and others  will have fallen from 0.5 to 0.3.  Whilst we are proud of this improvement, there remain significant issues that 
must be tackled and therefore the SMT have identified the following barriers for pupil premium pupils which we will prioritize in this plan for 2018-19: 
 

In-school barriers (issues to be addressed in school) 

A.  The gap in attainment in EBacc ‘slots’ between pupils eligible for PP and others  

B.  The gap in attainment and progress in Maths between pupils eligible for PP and others 

C.  The gap in attainment in the % Basics @ grade 4 and grade 5 between pupils eligible for PP and others  

D.  Erratic engagement issues and participation by a small number of pupils in learning  

External barriers (issues which also require action outside school, such as low attendance rates) 

E.   
Attendance rates for pupils eligible for PP 90.31% (below the target for all children of 95%). This reduces their school hours and causes them to fall 
behind on average. 

F.  Less motivation to extend study by pupils eligible for PP can contribute to and compound lower progress. 

G.  Support from parents of pupils eligible for PP is a barrier to progress which causes them to fall behind their peers. 

 
 
 
As a result, the following actions have already taken place: 

 The appointment of an additional Assistant Headteacher to SMT to focus on Progress, with a particular focus on Pupil Premium Pupils to take up post September 
2018 

 Department focus on strategies to build positive relationships and improve outcomes in order to address the gap between pupils eligible for PP and others in the 
‘open’ bucket subjects and throughout the curriculum 

 English department focus on strategies to engage boys who are eligible for pupil premium 

3. Barriers to future attainment (for pupils eligible for PP including high ability)   



 A focus on strengthening facilities to instil extended study habits including the opening of a Directed Study Centre (see below) – habits being sown in Years 7 and 
8 but not yet reaped through into Year 11 

 

 The extension of support staffing to open the Homework and Revision Centre for 4 nights per week until 4.30, providing refreshment and access to resources and 
opportunities for contact with expert teaching and incentivizing attendance linked to in-school points  

 The extension of the Pastoral Team September 2018 to increase capacity for support 

 Extension of supervision support to the Pastoral Officers to increase their capacity to turn around issues and increase resilience  

 Focus on what works for boys and focus on meaningful, purposeful practice in homework setting, linking to the 5Rs PD Day Sep 2018 

 A review of staffing and extension of Foundation Learning habits into Years 10 and 11 

 A boost to a targeted small group of 16 PP pupils in the ‘open element’ subject performance enhancing their curriculum with an additional pathway opening 
qualification  

 
This is in addition to the ongoing work to establish a groundswell and ethos in school, understanding the needs of individuals to create challenge and support:  

 A focus on outstanding teaching and learning, effective feedback for progress and positive mind sets. 

 Embedding of our Behaviour for Learning Strategy, to ensure a positive learning environment; implementing a fair, consistent, tiered system of same-day sanctions 
that deter lateness and promote positive behaviour; building on successful restorative justice programmes that address persistent poor behaviour; increasing the use 
of conflict resolution strategies. 

 The intelligent and discriminating use of tracking data enabling us to identify underperforming pupils and to then target intervention and support to promote or 
accelerate progress towards age-related expectations. We have embedded a thorough process of data analysis involving a wide range of teaching and support staff, 
including subject staff, pastoral leaders and Learning Support, in tracking and monitoring the progress of specific groups of vulnerable pupils, ensuring that intervention 
is made appropriately where there is underachievement.  

 Data analysis points are planted in the school calendar and follow-up meetings identified where strategies to address underperformance can be planned. Progress 
Directors have a consistent protocol to follow across the school. Accuracy of data is checked and shown to be accurate, meaning that interventions can be targeted 
appropriately. PPF pupils are mentored through a targeted, weekly system of review and ongoing analysis of attendance, achievement and behaviour points to monitor 
impact.  

 Specialist interventions have been further developed and greater capacity to improve is being built. For example, we have extended the contract of a specialist teacher, 
in September 2018, to teach Foundation Learning full time and provide interventions targeted at pupils with low attainment in KS3 and with support needs in Years 10 
and 11. Evidence suggests that interventions with pupils who have both SEN and are eligible for FSM are having an impact. We have also directed interventions to 
encourage a change in mind set and approach for pupils including a Breakfast Club, after school homework club and continued to support a summer school provision 
which parents value and smooths transition. In September 2018, Northgate will be adopting a Thrive approach with Year 7 and 8 to address gaps in emotional resilience 
that underpins underachievement at KS4 for some identified PP pupils. 

 
As a result, the gap between disadvantaged pupils and ‘others’ in our Years 7 to 10 is smaller than that seen for Year 11 in the summer of 2018.  



 

July 2018 Narrowing the Gaps Summary  

 

Progress overall 

Year Residual[1] all Residual disadvantaged Residual others Difference 

7 -0.27 -0.32 -0.26 -0.06 

8 -0.22 -0.20 -0.22 +0.02 

9 +0.18 +0.15 +0.19 -0.04 

10 +0.33 +0.27 +0.35 -0.08 

 

 

 
The strategy to engage, support and raise aspiration amongst disadvantaged pupils: 

 We have reviewed the role of the IAG coach – this member of staff focuses solely on IAG for disadvantaged pupils and Pupil B 11-16, organising visits, talks, interviewing 
each pupil, ensuring they have a clear sense of direction or are signposted to find out more. She has a role in ensuring disadvantaged Year 11 leavers engage with their 
onward pathway, liaising with pupils and parents. She plays an active role in the Progress Team for each year group, attending morning mentoring meetings, pathways 
evenings and parents’ evenings. In 2018, (as at end of Oct) there are 2 NEET pupils across a year group of 228.  

 Ongoing support for the most vulnerable and disadvantaged in Years 7-8 by a Forefront Project to raise aspiration, broaden horizons and inspire with British values. 
This intervention aims to raise attendance and participation and is run by an HLTA under the review of SMT.  

 
We are also confident in the research by Sutton Trust showing that a whole-school focus on outstanding teaching and learning will benefit all pupils including those 
additionally funded. Therefore, we have feedback for progress, literacy, presentation and capture of key learning points as well as positive mind set as a key focus and will 
be using PPF to support this.  The Progress Director for Year 7 has implemented an EEF supported project in September 2018 to boost reading and will rigorously scrutinise 
data to show outcomes for PP pupils. (see below). 
 
It is clear that teaching assistants are a high cost intervention and research shows that unless deployed well, trained specifically and their performance scrutinized, can be 
low impact. Thus we continue to develop processes and systems to enhance the quality and expertise of our team and to monitor and review their performance which is 
costed below. The focus for 2018 is on creating a flexible, skilled, responsive team who are trained to address individual nature of pupil premium need and react 
responsively e.g. working alongside pupils in homework club, providing a mentor role focused on ‘can do’ and independence. Clearly, this remains a high cost to the school 

                                                           
 



but evidence shows that the TA team is having an impact on the progress of SEN/Ever 6 pupils. In 2017/18, the structure of Learning Support was reviewed and in September 
2018, the Assistant Headteacher for Learning Support will focus on outcomes for E and K pupils whilst overlapping to provide support for PP pupils.   
 

 

 Following mock data in January 2017, it became clear that PP eligible pupils were being impacted by external factors having a more detrimental effect on their 

progress than in previous years, and the following actions were implemented, which we believe had some positive impact in 2016/17 and will continue to have 

greater impact over time going forward: 

o Extension of the pastoral team to intensify the capacity to support pastoral issues and attendance  

o Head of Foundation Learning post made full time in Sep 2017 to include the capacity to teach managing emotions sessions, identified as a need in our pupil premium 
cohort – see analysis of individual performance appendix (a) (internal school document) 

o Extension of Progress Director capacity – the appointment of a Progress Director for each year group  to take up post in September 2018,  giving increased capacity 
to enable direct work with more pupils 

 
This action is supported by the outcomes of the summer series 2018 which clearly show the significance of external factors and pastoral issues on the achievement of 
disadvantaged pupils.  
  



 

Strategy for 2018-19 

4. Outcomes 2018-19  

 

 Desired outcomes and how they will be measured Success criteria  

A.  Reduce the attainment gap between pupils eligible for PP and 
others in the EBacc slots. 

 Attainment gap in Ebacc slots reduces, contributing to a reduced gap in both Progress 8 
and Attainment 8 measures for Year 11 in 2019. 

 Attainment gaps for Ebacc subjects show a declining trend in Years 7-10, as measured 
using ‘Most Likely Grades’ in comparison to FFT(20) benchmarks, as well as, where 
possible, Progress 8 and Attainment 8 modelling/forecasting systems. 

 Pupils eligible for PP are the heart of the school’s monitoring and intervention systems, 
with underperformance identified early and addressed to support improved outcomes. 

B.  Reduce the attainment and progress gaps between pupils 
eligible for PP and others in Maths. 

 Attainment gap in Maths reduces, contributing to a reduced gap in both Progress 8 and 
Attainment 8 measures for Year 11 in 2019. 

 Attainment gaps in Maths show a declining trend in Years 7-10, as measured using 
‘Most Likely Grades’ in comparison to FFT(20) benchmarks, as well as, where possible, 
Progress 8 and Attainment 8 modelling/forecasting systems. 

C.  Reduce the attainment gap between pupils eligible for PP and 
others in the % Basics @ grade 4 and grade 5. 

 Attainment gap in % Basics @ grade 4 and grade 5 reduces for Year 11 in 2019. 

 Data for other year groups shows projected performance with a narrowed gap. 

D.  Improve engagement and participation amongst our most 
disengaged PP pupils. 

 Withdrawal room figures show a reduction in the number of PP pupils sent to 
withdrawal from lessons. 

 Progress Directors and Pastoral Officers are able to report a reduction in the number of 
instances of disengagement by PP pupils. 

 Subject teachers report improved engagement and participation from PP pupils. 

E.  Increase attendance rates for pupils eligible for PP.  Overall attendance of pupils eligible for PP increases to 95 %. 

 Number of persistent absentees amongst PP pupils decreases. 

F.  Increase the amount of time pupils eligible for PP engage in 
independent study. 

 Pupils eligible for PP increasingly use the Homework and Revision Centre to study and to 
receive specialist guidance and support. 



 Desired outcomes and how they will be measured Success criteria  

 They also actively engage with subject-specific support, revision and ‘drop-in’ sessions 
to address areas of underperformance. 

 Pupils eligible for PP make improved use of the variety of resources available to support 
independent study, leading to improvements in progress. 

G.  Improve engagement  with parents of pupils eligible for PP.  Mechanisms and routines are in place for the systematic communication with parents of 
pupils eligible for PP with regards to data points, reports and parents’ evenings. 

 Engagement at face-to-face events with parents of PP pupils shows an increasing trend, 
with ‘hard to reach’ parents beginning to engage more actively. 

 Communication between school and home is increased, with parents of PP pupils able 
to better engage with their child’s education. 

 
 
 
 
Academic Year 2018-19 Action Plan – to  include Achievement for All 

 Desired outcome Chosen action/approach 

A.  Reduce the attainment gap 
between pupils eligible for 
PP and others in the EBacc 
slots. 

 Ensure that PP pupils in Year 9 are given priority interviews during the options process, to advise on the choices being made, 
and priority choices during the allocation process. 

 Foster greater enjoyment of the study of Modern Foreign Languages, working with the newly appointed Director of Languages 
to promote MFL, to improve behaviour and engagement in MFL lessons and to intervene to address underperformance, 
targeting PP pupils. 

 Further develop strategies to support learning and independent study in the Sciences, Geography, History and Computer 
Science through the teaching and learning group and action research groups, sharing good practice. 

 Improve access to and use of revision materials by PP pupils through developments to the ICT infrastructure (see F). 

 Continue our whole-school focus on the 5 Rs, sharing good practice and embedding quality teaching and learning strategies 
into lessons across the school. 

 As part of this, maintain a focus on developing ‘feedback for progress’ skills, focusing particularly on encouraging PP pupils to 
act upon feedback received from teachers and T.A.s, as well as reflecting on lessons learned through self-testing. 

 Use advice and strategies suggested by Achievement for All to promote progress of PP pupils. 

B.  Reduce the attainment and 
progress gaps between 

 Maths project? 

 Introduce Heggarty Maths to enable teachers to target additional work outside of lessons and to monitor its completion, with 
a particular focus on engagement from PP pupils. 



 Desired outcome Chosen action/approach 

pupils eligible for PP and 
others in Maths. 

 Use advice and strategies suggested by Achievement for All to promote progress of PP pupils. 

C.  Reduce the attainment gap 
between pupils eligible for 
PP and others in the % 
Basics @ grade 4 and grade 
5. 

 Use progress checks and reporting cycles to predict likely performance at grade 4+ and grade 5+, analysing the attainment of 
PP pupils and identifying those at risk of underperformance. 

 Undertake IEE reading research project in Year 7, aiming to improve inference and evaluation skills amongst PP pupils, 
augmenting this with subject-specialist applications. 

 Analyse the effectiveness of the Year 7 project and, if successful, roll out with Year 8. 

 Continue with the Extreme Readers programme, targeting any PP pupils not already involved in the IEE research project. 

 Use advice and strategies suggested by Achievement for All to promote progress of PP pupils. 

D.  Improve engagement and 
participation amongst our 
most disengaged PP pupils. 

 Track learning attributes through progress checks and reports, monitoring the behaviour, classwork and homework of PP 
pupils. 

 Use this data to identify target groups for specific interventions, designing bespoke support packages to address the issues 
raised. 

 Devise a revised mentoring model, involving tutors and other members of staff, so that all PP pupils can have access to a 
mentor where appropriate to support them with engagement and progress. 

 Develop whole-school reward systems to incentivise positive engagement. 

 Develop centralised systems for subject-based detentions so that reasons and completion can be recorded, monitored and 
reported to parents, with interventions planned where patterns emerge. 

 Use the Thrive approach with specific Year 7 and Year 8 individuals, developing their resilience and emotional intelligence and 
thereby improving their ability to cope in lessons and to complete difficult tasks. 

 Use counselling and youth worker services to support vulnerable and disengaged learners. 

 Provide financial support for PP pupils for engagement in extra-curricular activities, school trips and activities days. 

E.  Increase attendance for 
pupils eligible for PP. 

 Target PP pupils as a specific sub-group for attendance tracking and intervention. 

 Develop rewards/incentives to encourage higher attendance. 

 Develop home-school links for specific individuals through Progress Directors and Pastoral Officers. 

 Hold additional support meetings for parents of PP pupils with a view to encouraging engagement in learning and to discuss 
any specific issues which may arise. 

 Provide financial support for PP pupils to help overcome barriers created by uniform and/or equipment. 

F.  Increase the amount of 
time pupils eligible for PP 
engage in independent 
study. 

 Target PP pupils for attendance at the Homework and Revision Centre through individual invitations and conversations. 

 Improve attendance monitoring and recording systems for the HWRC and for department-based extra-curricular support 
sessions, so that participation of PP pupils can be tracked and used to target individuals where greater involvement would be 
of benefit. 

 Develop rewards and incentives schemes to encourage PP pupils to engage in organised support sessions. 



 Desired outcome Chosen action/approach 

 Target PP pupils for specific out of lesson interventions across Years 7-11, with progress of PP pupils becoming a regular 
feature of departmental meetings in order to develop and implement suitable programmes. 

 Continue the homework club for vulnerable Year 7 and Year 8 pupils. 

 Introduce Hegarty Maths for the setting of independent study tasks, with completion by PP pupils monitored and support 
introduced where necessary. 

 Promote GCSE Pod with PP pupils, providing guidance on how to use it. Evaluate usage and target low-level PP users for 
further support/intervention. 

 Implement a move from HomeAccessPlus to Office365 Teams to facilitate improved reliability of access to the electronic 
resources available. 

 Train teachers in how to use the Teams functionality to set and monitor homework completion, using the Assignments 
unction, and how to improve pupil-teacher dialogue using the Conversations function. 

G.  Improve engagement  with 
parents of pupils eligible 
for PP. 

 Use SchoolComms texts and e-mails to send invitations and reminders to parents of pupils eligible for PP, covering parents’ 
evenings, meet the tutor evenings, presentations and advice evenings. 

 Record attendance at all such face-to-face events and use this information to better target parents who are not engaging, 
through phone calls etc. to ascertain reasons for not engaging and to find solutions to remove barriers to future engagement. 

 Record the viewing of progress checks and reports on Go4schools and make contact with parents of PP pupils who are not 
viewing this information in order to encourage engagement and find alternative mechanisms which may assist in the future 
(e.g. paper copies). 

 Develop systems for parents to be able to view ‘live’ information about achievement points, so that parents can share in the 
successes of PP pupils. 

 Explore mechanisms to increase and improve communication between teachers, key workers and other staff members and 
the parents of PP pupils. 

 Invite parents of PP pupils to additional events at key points in the calendar to discuss ways that they can support learning 
outside of school and to garner support for the work being done in school. 

 Use advice and strategies suggested by Achievement for All to increase parental engagement. 

 

 

  



Previous Academic Year 2017-18 Review (first draft completed Aug 2018 SJA) 

 Desired outcome Chosen action/approach Estimated impact:  
Did you meet the 
success criteria? 
Include impact on 
pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

A Increased 
percentage of 
male pupils 
eligible for PP 
making expected 
progress in 
English  

 Continued focus on consistently 
good teaching and learning – 
know pupils, adapt approaches, 
challenge and support 
 

 Teaching and learning – 
modelling styles of approach to 
deal with PP, adapting teaching 
to increase access – challenge 
and support 
  

 Focus on strategies to engage 
boys in department meetings 
 

 Homework/extension tasks are 
consistently set and non-
production chased 

 

 Intervention Mentoring of pupils 
to instill study habits, extended 
day, increased motivation and 
independence and increased 
parent engagement  

 

 Zoning of subject areas has 
allowed a focus on high quality 
display to encourage reading 
and literacy, self-help and study 
habits 

In 2017, All PP -0.45 
with M -0.84 and F -
0.15 
 
In 2018, All PP +0.32 
with M -0.25 and F 
+1.13 
 
There is evidence of 
progress amongst all 
pupils here 
suggesting that 
intervention was 
successful for All PP 
pupils but that males 
have improved less 
than females. 
 
Continued focus on 
what works for boys. 
 
 
 
 
 
 
 
 
 
Data from the 
Homework and 

 Common ethos across departments and whole school is essential in 
working together towards a common inclusive goal for positive 
outcomes.  The focus on Pupil B from PD day One 2017 was crucial in 
giving staff this focus and empowering departments to follow the 
vision. To continue as a school priority. 

 Department meetings drove vision in English team with every 
opportunity being taken to discuss strategies that work and focus on 
how to tackle under achievement or lack of engagement.  Revision 
guides for PP pupils were purchased.  A consistent focus is vital. 

 Departments fed resources to the Homework and Revision Centre 4 
nights a week as well as running departmentally focused sessions and 
the convergence of the two for pupils in terms of reward points was a 
motivator for attendance.  Thus, what pupils stayed after school for 
was more targed and matched gaps in attainment.  This needs 
continued work as one PP chose to focus on an alternative subject in 
which they then did better showing that more study works, but needs 
directing! 

 Teaching and Learning group will continue to disseminate best practice 
in this key area, aiming for a ‘can do’ approach and increased 
participation by pupils which we will measure through registers at 
after school extended learning groups as well as positive impact in 
data. 

 English curriculum in Years 7-9 has been rewritten to engineer the 5 
year GCSE journey so that GCSE texts do not represent a leap but flow 
from close preparation in Years 7-9 

 

Attendance at the Centre is consistently high and pupils now know it is there, 
know what it offers and use it well.  The two different rooms, one for sharing 



 Desired outcome Chosen action/approach Estimated impact:  
Did you meet the 
success criteria? 
Include impact on 
pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 Links to after school extended 
study in the newly opened Year 
11 Revision and Homework 
Centre with further extended 
learning available in the subject 
area from expert teachers 

 

Revision Centre 
shows that pupils 
who visited over 20 
times made +0.85 P8 
whilst pupils who 
visited less than 5 
times made +0.32 P8 
score. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

and working together, and one for quiet study work well.  A new registering 
system will develop this year and the rewards on offer extended to raise the 
profile even further. The benefits are intrinsic – evidence shows that more 
attendance means better progress. 



 Desired outcome Chosen action/approach Estimated impact:  
Did you meet the 
success criteria? 
Include impact on 
pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

B The gap in 
performance 
between pupils 
eligible for PP and 
others in the 
‘open’ bucket 
subjects 

 

 Ethos building focus across the 
school on ‘Pupil B” 
 

 Further develop literacy skills of 
pupils in Years 7-11 – literacy 
targets for every pupil in the 
school visible on planners and 
communicated to all teachers – 
including pride in presentation 

 

 High quality feedback for 
progress delivered with pupils 
acting on it 
 

 Homework/extension tasks are 
consistently set and non-
production chased 

 

 Growth mind set culture to be 
fostered and encouraged 

 

 Effective homework and 
independent learning strategy 
further developed – intervention 
mentor, IAG and Higher Ed 
Champion extend capacity of 
team to embed study habits and 
attributes in Years 7-9 and 
extend school day in Years 10-11 
using the newly opened 
Homework and Revision Centre 
4 days per week 

This gap has 
narrowed by 0.5 
points in 2018 
between PP pupils 
and All pupils which 
is a significant 
positive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Using the Homework and Revision Centre to co-ordinate and enlist 
attendance at after school study is beginning to work – we have a sense of 
who is attending, how regularly and can reward and encourage.  The tie in 
with after school department run sessions is vital – registering at the club 
for free refreshment and then attending sessions in other parts of the 
school or the study centre itself is beneficial.  Expert sessions in the study 
centre were held which attracted more pupils – continue to develop this 
programme.  

 Provision of Microsoft Office qualification to 20 specifically targeted pupils 
to give them a chances boosting extra qualification to market themselves 
in the workplace boosted their outcomes – we will explore repeating this. 

 Increase focus on what happens where we do have pupil premium pupils – 
the classroom – focus departments on building positive relationships and 
using a centrally staffed after school extended study centre to provide co-
ordinated whole school approach – an ethos that creates a groundswell 
for pupils  - see section A re PD One – this continues to be at the core of 
the SIP. 

 Progress Directors will continue to be involved in building positive 
relationships, encouraging study, fostering habits and routines across the 
school and the extension of Progress Directors to one per year group will 
give greater capacity to create an ethos focused on participation and 
engagement.  

 Century Read is a highly valued event that draws readers into the library 
and highlights the benefits of reading and will continue 

 Zoning of department areas  has proven to be beneficial to behaviour for 
learning as well as creating a real focus on high quality display which 
encourages reading – see English, Humanities, Science and other 
curriculum areas 



 Desired outcome Chosen action/approach Estimated impact:  
Did you meet the 
success criteria? 
Include impact on 
pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 Appropriateness of open 
element qualifications reviewed 
– provision of alternative 
qualification where pupils are 
disengaged or for whom other 
courses are a more appropriate 
route to secure onward pathway 

 Ensure that the most able are 
stretched from their first day in 
Year 7 and continue to be 
challenged throughout their five 
year journey to GCSE 

 Continue to promote 
interventions that enable 
disadvantaged pupils and those 
with SEN to engage positively in 
their learning – foundation 
learning, IEP, photo awareness, 
keyworkers, parent meeting and 
communication (text service) 

 Interventions which support 
access and give pupils the skills 
and strategies to be 
independent learners – e.g. 
foundation learning, toe by toe, 
write from the start, catch up 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Key messages around the school to highlight the joys of reading are visible, 
building ethos 

 
The impact of Summer School needs to be built upon and those who did not 
attend need to be drawn into a study focused project quickly.  Thus, we have 
gained funding from the Education Endowment Fund to run a Year 7 focused 
PP reading project and wrote to parents and pupils whilst in year 6 to join the 
study group.  (See Progress Director year 7 for detail.)   
 
Review of Learning Support Structure provides coherence of communication 
and follows guidance of SEN Code of Practice 2014 – Assistant Headteacher for 
Learning Support is SENCO to further improve support e.g. where the profile of 
disadvantaged pupils encompasses an SEN. We also want to widen the impact 
of TA support by increasing the skill of staff in building relationships with 
disadvantaged pupils whose engagement is erratic and who need more adult 
interaction to keep it – thus increasing TA range and skill is an ongoing focus – 
specialist team areas have been created. 
 
 

 Morning interventions and tailored literacy interventions are proven to 
give accelerated progress.  We will continue next year. We will extend 
morning interventions and foundation learning provision to Year 10 
and 11. 

 

 Pupils with SEN/PP continue to be a determined focus – the tie in of 
EHCP, One Page Profile, Keyworker role in communicating between 
home and teacher will be strengthened.  



 Desired outcome Chosen action/approach Estimated impact:  
Did you meet the 
success criteria? 
Include impact on 
pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 

 

 

 



 Desired outcome Chosen action/approach Estimated impact:  
Did you meet the 
success criteria? 
Include impact on 
pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

C Engagement in 
lessons for a 
small number of 
pupils eligible for 
PP  will be tackled 
and chasing of 
homework 
sharpened 

 New post created -  intervention 
mentors to work alongside 
Progress Directors to increase 
capacity to closely monitor and 
give pupils eligible for pupil 
premium time and keeping them 
focused 
 

 Awareness of all teachers of 
pupil premium pupils via 
minutes, photo sheets, and top 
tips, department focus and 
Central Committee  

 

 Homework detentions 
 

 Use of newly opened Homework 
and Revision Centre to 
overcome barriers to extended 
study allowing a positive 
atmosphere, well-resourced 
area, publicity and promotion 
around it to include 
incentivisation. 

 

 Parental engagement – text 
message, calls, meetings – 
logged by mentors and Progress 
Directors 

 

Homework subject 
detentions will first 
rise but then fall and 
progress will 
increase – 
attendance at the 
Homework and 
Revision Centre will 
increase as pupils 
make use of this new 
facility. 
 
It is shown that  
those attending less 
than 5 times have an 
average P8 of +0.32 
while those who 
attended more than 
20 times have an 
average P8 of +0.85. 

 
 
 

 The intervention mentor role has been reviewed and the impact 
achieved has been more difficult to attribute directly to this role. More 
impact has been made by the whole school ethos and intervention by 
all staff to take ownership of pupil b’s they teach.  Thus, this role has 
been ended in order to provide an extra Progress Director to the 
Pastoral Structure who will promote a whole year group ethos and 
vision. 
 

 In 2018 we made a successful bid to develop an evidence based 
project to boost writing for Year 7 and 8 PP pupils who do not have 
SEN but lack the resilience and after school study approach – they are 
not supported at home or have low self esteem and low 
determination.  Their social interactions are poor and they have an 
under developed sense of identity.  We want to see if adopting a 
THRIVE approach with a targeted group counters the negative 
influences that handicap attainment.    
 

 
 The efficient operation of a detention system that discourages 

repetition of offences is important.  Work has been undertaken in 
2017-18 to tie positive behaviour for learning strategies to subject 
leaders, giving ownership and tying into the coherent whole school 
focus on attainment for all pupils but especially pupil B.  This will be 
further reviewed this year and the Behaviour for Learning policy 
rewritten to reflect this.  
 

 Pupil premium highlight sheets of photos and top tips will continue 
 

 See previous comments of Homework and Revision Centre 

 



Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

D  Increased 
attendance rates for 
pupils eligible for PP 

 New attendance 
officer will 
proactively 
monitor pupils 
and follow up 
quickly on 
truancies. First 
day response 
provision. 
Schoolcomms text 
service bought. 
 

 Increased contact 
with parents of 
pupils identified 
as PPF by 
intervention 
mentors and 
Progress Directors 
– communication 
log used on SIMS 
to log contact 
 

 Extension of 
working together 
evenings 
including specific 
events for parents 
of pupils eligible 
for PPF  

 

 Additional Year 11 
PPF parents 
working together 

It is clear that raising attendance 
amongst the PP pupils remains a 
school priority 

This approach is having an impact on pupil behaviour and engagement. 
The lack of external support has thrown Early Help for pupils with pastoral 
needs directly into schools. Where CAFs have been initiated and MARFs 
submitted, CYP have increasingly asked Pastoral Teams in school to 
intervene to support families. Learning from this, the structure was 
reviewed summer term 2017 and additional capacity brought into the 
team using funds from PPF: 

 Attendance officer is proactive in sweeping for attendance and 
tackling parents, developing meetings with EWO team. 

 A new Progress Director post– to embed positive attributes early 
and support larger year group entry 

 The tutorial programme is one of the strategies to deliver 
meaningful spiritual, moral, social and cultural content and will 
continue 

 TA keyworkers have an increasing awareness of pastoral needs of 
pupils and a role in communication between home and school – 
leadership of this team is coherent and within the Pastoral 
Structure 

 Thrive approach with key attendance target pupils – a wrap 
around school service to address emotional resilience and 
encourage participation and attendance 

 Introduction of supervision for pastoral officers to increase their 
capacity to support effectively with a range of needs which in 
previous years would have fallen to Early Years Teams 

Ongoing work to engage with parents of pupil premium pupils – in SEN, 
Coffee Mornings and afternoon engagement events have been held to 
engage with vulnerable groups – a focus group is establishing but more 
attendance is needed. 

 



Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

evening to be 
held Nov 2017– 
following ‘golden 
nugget advice’.  

 

 GCSE Year 10 
Information 
Evening 

 
GCSE Year 11 Revision 
Advice Evening 

E Increased 
attendance at 
extended school 
study clubs by pupils 
eligible for PP  
 

 Open the 
Homework and 
Revision Centre 4 
nights per week 
 

 Staff the DSC 
appropriately, 
incentivise 
attendance and 
provide 
refreshments 
 

 Register pupils 
using the 
Homework and 
Revision Centre as 
a gateway to 
other subject 
areas 
 

 Building after 
school study 

 
Those attending less than 5 times 
have an average P8 of +0.32 while 
those who attended more than 20 
times have an average P8 of +0.85. 

 

The appointment of a member of staff to open and run the H and RC 4 
times a week has provided consistency and a sense of ownership. Displays 
in the H and RC have developed, resources are electronic, available and 
used, and the zone is well used by pupils.  This will continue with further 
motivational events planned…. (see costs already attributed) 

 

The opportunity to direct pupils to matched study sessions provided by 
teaching staff is empowering and necessary.  Systems will continue to be 
developed. 

 

Registers of attendance are available to the Progress Director, form tutors 
and all staff so that attendance can be visible, discussed and encouraged. 

 

Higher Education Champion has attended H and RC and will continue to 
direct mentees to the facility 

Teaching Assistants direct keyworkees and communicate with parents to 
encourage attendance and this will continue. 

 



Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

support into the 
Progress Mentor 
structure 
embedded across 
the school – 
registers kept 
monitoring 
attendance 
 

 Connecting pupils 
with subject 
specific support 
after school hours 
– use of Higher 
Education 
Champion, TAs, 
available 
teachers, to 
encourage pupils 
at end of day 

 

 Continuing to run 
Homework Club 
staffed by 
teaching 
assistants for 
vulnerable pupils 
in year 7 and 8 
two evenings per 
week and grow 
this into Study 
Club for Years 7 
and 8 

 

 

 

 

 

Attendance at Learning Support Homework Club – is strong for all pupils 
but needs boosting amongst Pupil Premium pupils.  Acheivement for All 
work 2018-19 is intended to boost this intervention. Development of after 
school support for more pupils by Progress Directors will be a focus and 
was discussed at Central Committee Middle Managers meeting September 
2018.  

 

Extreme readers was relaunched at Easter 2018 and well attended.   

Learning Support will continue to run Breakfast Club but will extend to 
provide an opportunity for 1:1 intervention before and after school – 
keyworker with pupil to instigate Thrive intervention/ASD checklist work 
and preparation for the day as well debrief and refocus time at the end of 
the day. 

 

 

 



Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 Continue to run 
Breakfast Club to 
set routines and 
tone for the day – 
readiness for 
learning 

 

 

Other outcomes 
including supporting 
vulnerable 
disadvantaged pupils 

 Forefront Project 
and engagement 
and community 
enrichment 
project – invited 
group of Year 7-9 
pupils – visits and 
activities to 
engage, motivate 
and develop 
positive mind set 
– e.g. Live Well 
Suffolk, Dora Love 
Prize – Diversity 
Wall 

 

  Introduction of supervision for pastoral officers to increase their 
capacity to support effectively with a range of needs which in 
previous years would have fallen to Early Years teams. 
Feedback from Pastoral Officer is entirely positive and see written 
report and quantitive evidence provided.  This will continue in 
2018-19. (KO Doc) 
 

 These events (Forefront, music, activities days) are ethos creating 
and engagement building.  Pupil, parent, community feedback is 
positive. 

 IAG coach success is shown in extremely low NEET figures and will 
continue 

 Counselling services are reviewed and STAR outcomes available to 
see evidence of success 

 FRIENDS anxiety programme has not continued as the trained 
professional is not available. However, we have re envisaged the 



Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

 IAG Coach for 
disadvantaged 
pupils 

 

 Counselling 
services 

 

 Youth work 
services 

 

 FRIENDS anxiety 
programme, Sixth 
Form Mentors, 
rewards, school 
trips, activities 
days, music and 
extended 
experiences, 
Discovery Sport 

sessions to strengthen the ‘managing emotions’ sessions run by 
the Head of Foundation Learning and by amalgamating with ASD 
and County Inclusion Support Services to provide expert devised 
small group additional sessions for pupils with EHCP needs/PPF co 
factors.  

 PPFunding continues to enhance Sixth Form provision by funding 
the TA specialist support for pupils with needs or pupil B 

 
 

5. Costs – there is a detailed analysis available in school to show the breakdown of spending – PPF funds and more are all 
spent and accounted for  

 

 

 


