
   

 
 

Pupil Behaviour and Discipline Policy 
 

1. Northgate High School’s Aims 
The school has a long history of supporting pupils to reach their full potential.  We remain committed 
to building on this firm foundation.  The Behaviour and Discipline Policy has a role to play in achieving 
the five aims of the school, which are as follows: 
 
1. Teaching for Learning:  To encourage all pupils to maximise their potential by developing lively, 
enquiring minds, valuing achievement and enjoying learning. 
 

2. Inclusive Learning: To continue to develop an inclusive learning ethos, seeking to remove barriers, 
maximise opportunities and help to fulfil the potential of all learners. 
 
3. Behaviour for Learning:  To celebrate success, show consideration for others and help foster self-
discipline and respect. 
 
4. Learning Community:  To develop a strong school community that works in partnership with parents, 
the local community and other education providers. 
 
5. Learning Environment:  To provide a safe, healthy, stimulating learning environment for pupils, 
students and staff, ensuring that appropriate resources are available to support the learning process.   
 
 

2. Rewards 
Recognising achievement in all spheres of school life is an important part of fulfilling the aims of the 
school.   
 
Years 7 to 11 
There is an online tracking system for rewarding pupils in Years 7 to 11.  This enables teachers at the 
touch of a button to input points for high level work/effort, conduct which embraces the Northgate 
values and contributions to the wider life of the school as well as rewarding high levels of attendance 
and punctuality.  The Positive Behaviour Management ethos of the school encourages teachers to have 
a dialogue with the pupils regarding any points given out. In this system, points can be awarded as 
follows: 
 
Reward Activity in Class    Points allocation 
Respect      1 
Determination      1 



   

Teamwork      1 
Feedback for progress    1 
Leadership      1 
Classwork      1 
Homework      1 
Enthusiastic involvement    1 
After school study/support    1 
Contributing to school life    1 
Positive role model     1 
100% attendance this term    5 
Other       1 
 
Points will be totalled, and they will be used to select pupils who will be eligible for an invitation to 
three celebration events, one each term.  For pupils in Year 11 only, a positive points balance must be 
maintained in order to secure an invitation to the end of year Prom.  
 
Pupils need to be aware that they can also be awarded ‘negative’ points for behaviour infringements.  
The purpose of this system is to reward those pupils who consistently work hard and support the wider 
life of the school.  Across all year 7-11 year groups, at the end of the year, the pupils who have gained 
the most points will receive further commendation and celebration during a special end of year 
assembly. 
 
In Years 7 and 8, a Class Performance Tracker tracks the collective performance of each form group 
across all subjects taught in form groups. Results are announced during weekly assemblies, and the 
reward chosen by the winning form group can be either a PSHEE lesson of games or a non-uniform day 
for the form group. 
 
Additionally, for all pupils, postcards, letters, texts and certificates may be awarded for excellent work, 
enthusiastic effort which embraces the Northgate values, achievement measured against a pupil’s 
ability level, commitment to school life and exemplary attendance. 
 
 

3. Rules 
It is not feasible to reproduce all school rules here. However, the Code of Conduct and rules regarding 
mobile telephones, as shown below, provide a general overview. In every classroom there is a poster 
outlining two basic rules 1. Behave respectfully, and 2. Follow instructions. Pupils failing to do this will 
typically be given a warning, a second warning and then have a note put in their planner and a sanction 
applied. 
 
Code of Conduct 
At Northgate we expect pupils will show consideration and respect for others. Rules should be fully 
observed. In particular, pupils are expected: 
 

 to behave in a sensible and considerate way 

 to be punctual and to work hard 



   

 to respect the school buildings and environment, for example, by keeping all areas clear of 

graffiti, by placing all litter in bins and by not bringing chewing gum into school 

 to wear full school uniform in school, and on the way to and from school 

 to have hair within the natural spectrum of hair colour avoiding extreme styles 

 not to arrive on site before 8.30am, and to leave by 3.20pm unless involved in supervised 

activities 

 not to bring tobacco, e-cigarettes, alcohol, matches, lighters, knives or other dangerous items 

or illegal substances onto the school site 

 to remain on the school site unless they have permission to leave 

 to remain within their designated areas of the site at break and lunchtime unless they go 

home for lunch or have permission to leave the site at lunch time as in the case of Year 11 

 to mark all property clearly with their name 

 to follow the guidelines for cyclists on the site 

 to keep ball games to the designated areas 

 not to eat food in any school buildings other than in the dining room or designated areas 

outside 

Policy regarding the use of Mobile Telephones 
While we accept that in the current climate most pupils use mobile phones, we have clear expectations 
regarding their use in school. Under no circumstances are pupils allowed to use mobile telephones on 
the school site to take photographs or video footage of staff or other pupils. While in buildings pupils 
are only permitted to use phones in lessons or during registration under the direction of a member of 
staff.  This will normally only be for teaching purposes. Year 11 pupils who have the privilege of 
remaining inside the building at lunch time are not permitted to use their phones.   
 
Furthermore, since it is the pupil’s choice to bring a phone to school, the school cannot accept 
responsibility for any loss or damage of phones; nor spend time investigating telephone related issues 
such as theft. If a pupil needs to contact someone outside school during the school day, he/she may 
always ask to use a school phone.  
 
If a mobile phone is on or being used for any purpose in a lesson without the express permission of a 
member of staff, the pupil will be warned and expected to put the phone away.  A second or 
subsequent issue will lead to confiscation of the phone by the member of staff for the remainder of 
the lesson. 
 
Mobile phones are widely used for storing and listening to music.  Whilst on school site, pupils should 
not be wearing or using headphones, and there should be no audible music being played.  Failure to 



   

turn music off or put headphones away when asked by a member of staff will lead to confiscation of 
the headphones and/or the mobile telephone. 
 
Pupils who consistently violate school rules around mobile phone use, or pupils whose mobile phone 
use causes distress to other pupils or members of staff may have their phone confiscated for a longer 
period.  It may also be necessary for a parent/carer to collect the phone from the school at an agreed 
time.  Individual pupils may also be banned from having a phone with them on school site.   
 
Jewellery 
Jewellery should not be worn, apart from watches and a single pair of simple studs for pierced ears 
(no hoops, dangling designs, large gems or bling!). Any excessive or additional jewellery will be 
confiscated for the period of one week. Pupils in in years 9, 10 and 11 may wear one discreet nose 
stud. 
 
Make up 
Make up and nail varnish should not be worn to school. Pupils will be required to remove nail varnish 
and/or make up that is clearly visible. 
 
N.B.  A failure to hand over any item or to remove make up when requested will be dealt with severely. 
 
 

4. Sanctions 
Pupils and parents are expected to support the School's Code of Conduct, policy regarding mobile 
telephones and other rules. For serious breaches one or more of the following sanctions will be applied. 
 
Financial Penalties for causing Damage 

 Accidental damage results in no charge. 

 Irresponsible behaviour or deliberate damage results in up to the full cost being charged and other 
appropriate sanctions being applied. 

 
Detentions 
Schools have a statutory right to use detention as a sanction both within the school day and after 
normal school hours. For infringements of school rules, pupils may be detained after school for up to 
20 minutes by a teacher without prior notification. For more serious misdemeanours, a full detention 
is given; parents are usually given at least 24 hours notice in the pupil's planner, although this is not a 
legal requirement. The safe return home of a pupil after a detention remains the responsibility of the 
parent or carer. 
 
The school operates lunchtime detentions as appropriate while persistent or more serious offences 
result in an after school detention, for up to a maximum of one hour.  Failure to attend detention is a 
breach of discipline. Initially the sanction will be rescheduled, albeit possibly for a longer period of time. 
However, repeated failure to turn up to detention is a serious breach of discipline and will result in a 
severe sanction, including fixed term exclusion. 
 
Minor Infringements 
Minor infringements are recorded and cover the following:  jewellery, make-up (including nail varnish), 
incorrect uniform, lack of equipment, no planner, lateness, eating in class, and other minor 



   

infringements of school rules.  Minor infringements will be dealt with initially by tutors.  Where pupils 
persistently break school rules parents will be informed and additional sanctions will be applied, 
including Inclusion. 
 
Intervention Report 
An intervention report is used by the Pastoral teams to collate comments for every lesson and may be 
used to monitor work, behaviour, attendance or punctuality.  In addition, Curriculum Areas may place 
pupils on a subject report.  It is usual to inform parents that their child is "on report" and for them to 
sign it daily. 
 
Withdrawal Room 
The Withdrawal Room is staffed each period by a senior member of staff and is located in the school’s 
administration block. It is a support facility available to any member of staff in charge of groups or 
individual pupils during lesson time for particular instances of serious disobedience, or when a pupil's 
behaviour is detrimental to the progress of others. In addition, a pupil may be removed from lessons 
at the discretion of the Headteacher, Deputy or Assistant Headteachers, a Progress Director or a Head 
of Subject. 
 
Being sent to Withdrawal Room is not a sanction in itself, merely a means to enable learning to take 
place more effectively for the rest of the class for the remainder of a lesson. Sanctions for the 
misdemeanor will therefore be applied as appropriate at a later date. 
 
Failure to report promptly to reception when sent to Withdrawal Room is a very serious breach of 
discipline and will result in the minimum of a half day in Inclusion. Failure to complete the work set 
when in Withdrawal, and/or failure to follow the instructions of staff supervising Withdrawal can lead 
to further sanctions being applied, including fixed term exclusion. 
 
Internal Inclusion Room 
This exists for serious or persistent misdemeanours which are either not severe enough to warrant a 
fixed term exclusion, or as an alternative to fixed term exclusion.  Such misdemeanours might include 
rudeness and defiance to a member of staff, aggressive behaviour towards another pupil, refusal to 
work in lessons on several occasions or refusal to follow school rules, including wearing incorrect 
uniform. 
 
The Headteacher, Deputy or Assistant Headteachers, Progress Directors and Pastoral Officers have the 
authority to impose this sanction for a single or multiple days. On the first day of the Inclusion, the 
pupil will be delivered by said member of staff to the Inclusion Room, who will clearly explain the 
reason for the sanction to the pupil. 
 
The Room will be staffed throughout the day, including break and lunchtime, by staff who will be 
responsible for organising work, which will be requested from the teachers of the lessons a pupil will 
miss, or be set from the resources available in the room. Pupils in Internal Inclusion will take their lunch 
15 minutes prior to the rest of the school and will be accompanied on toilet breaks where possible.  
 
Failure to behave and work to a satisfactory standard while in Internal Inclusion will result in a further 
period of time in Inclusion or, if their behaviour warrants it, a fixed term exclusion. A pupil will only be 
allowed to return to normal lessons once the sanction has been satisfactorily completed. 
 



   

Failure to remain in Inclusion Room for the entire duration of the sanction applied at lesson, break and 
lunch times will result in a fixed term exclusion. This fixed term exclusion sanction will be applied even 
if the pupil voluntarily returns to the Inclusion Room at a later time after breaching this regulation. 
 
Exclusions 
The School follows the legal guidelines. Exclusions are used in response to serious breaches of school 
rules or the law, including failure to satisfactorily complete less severe sanctions. Only the 
Headteacher, or a Deputy acting directly on their behalf, may exclude a pupil. 
 
A pupil may be excluded for the following: gross disobedience; threatening behaviour; 
bullying/cyberbullying (including on the basis of religion, ethnicity, disability, gender or sexuality) 
swearing at or use of offensive language to a member of staff; persistent failure to follow school rules; 
physical violence; serious deliberate damage to property, fabric of the school, etc.; possession of 
intoxicating or dangerous items including illegal substances on or near the school premises; leaving the 
site during the school day against the express instruction of a member of staff and/or any other 
misdemeanour which the Headteacher deems to warrant exclusion. Serious and/or repeated incidents 
and/or multiple incidents of varying offences can result in permanent exclusion. 
Examples of serious offences that could lead to immediate Permanent Exclusion include supplying 
drugs or having the intention to supply drugs on or near to the school premises; sexual abuse or assault; 
physical violence towards a member of staff; serious physical violence resulting in significant injury to 
another pupil; bringing an offensive weapon such as a knife into school to intimidate or injure; theft of 
multiple or high value items; making a false, malicious accusation against school staff and/or any other 
wrong doing which the Headteacher deems of a serious enough nature to justify immediate permanent 
exclusion. 
 
Examples of repeated incidents that could result in permanent exclusion include a second offence of 
stealing property from the school or other pupils; a second offence of being in possession of or under 
the influence of illegal drugs, legal highs or alcohol during school time; a second offence of physical 
violence against other pupils; persistent instances of a range of offences that individually attract a fixed 
term exclusion, including defiant behaviour towards members of staff and behaviour detrimental to 
other pupils’ learning and/or welfare. 
 
Parents are informed by letter of the reasons for an exclusion, and its length, which will be related to 
the seriousness of the misdemeanour and the pupil’s previous record. In some cases of fixed term 
exclusion and in all cases of permanent exclusion parents have the right to make representations to 
the Governing Body’s Discipline Committee. Work will be provided by the school for collection and, if 
the fixed term exclusion is more than 5 days in one block, then other educational provision will be 
made.  
 
Pupils being re-admitted following an exclusion should meet, accompanied by a parent or guardian, 
with the appropriate Progress Director before the pupil comes back to school. In addition, fixed term 
exclusions will normally be followed by a period (usually a day) in Internal Inclusion. The pupil will have 
to successfully complete this reintegration before being allowed back into normal lessons. Failure to 
achieve this will result in a further period in Internal Inclusion.  
 
Pupils at risk of repeated fixed term exclusion may be issued a Suffolk Pastoral Support Framework 
plan. This will involve consultation with the parent and pupil, and will set individual targets for and by 
the pupil, and lay out strategies to support the pupil to overcome their behavioural issues.  Where, 



   

despite this support, there is little change in the pupil’s behavior, Family Services Coordinators will be 
invited to be involved, in preparation for making a referral to the County’s ‘In Year Fair Access Panel’ 
so that alternative provision for the pupil can be brokered. 
 
Pupils with an ‘Education, Health and Care plan’ and ‘looked after children’ are expected to follow the 
school’s behaviour policy, and comply with all sanctions. Where behaviour is incurring a risk of 
exclusion, appropriate support agencies will be contacted and every reasonable step will be made to 
ensure the needs of the pupil are being supported. Where a looked after child is excluded, alternative 
provision will be set in place from the first day. 
 
The Power to Discipline 
All teaching staff, cover supervisors, teaching assistants, and other support staff have the authority of 
the Headteacher to exercise discipline with pupils e.g. by reprimanding them for unacceptable 
behaviour, setting detentions, giving extra work, sending pupils to the Withdrawal Room or contacting 
parents.  Pastoral Officers, Progress Directors, Assistant Headteachers, Deputies and the Headteacher 
may place pupils in the Internal Inclusion Room.  Only the Headteacher, or a designated representative 
in their absence, may issue a fixed term or permanent exclusion. 
 
Searching Pupils 
School staff can search pupils with their consent for any item that it is considered inappropriate to have 
in school, or which may not belong to the pupil concerned. In addition, Pastoral Officers, Progress 
Directors, Assistant Headteachers, Deputies and the Headteacher have the power to search pupils or 
their possessions, without consent, where the pupil has returned to school after being off-site without 
permission and/or where they suspect the pupil has weapons, alcohol, illegal drugs, stolen items, 
tobacco, cigarette paper, matches or lighters, e-cigarettes, pornographic material, inappropriate or 
illegal images or images/video taken in school without staff consent. Wherever possible, the search will 
be conducted by a staff member of the same gender as the pupil being searched, with a second staff 
member present as a witness, the exception being when any delay in searching might lead to potential 
significant harm for the pupil or others.  
 
Risk Management (see also Health and Safety Policy) 
As part of our school Behaviour and Discipline Policy, Northgate also has a Risk Management Strategy.  
Where there is deemed to be a risk to the health and safety of any individual in the school, staff will do 
the following: 

 Identify hazards 

 Identify who is at risk 

 Evaluate and assess the level of risk 

 Put in place measures to control the hazards and risk 
 
The school will regularly review and monitor the procedures for dealing with incidents where people 
may be at risk. 
 
In the light of the above, a pupil who is deemed to be a risk to him/herself or others may be placed on 
an Intervention Report, or may have their timetable amended. 



   

 
The Use of Reasonable Force 
Linked to the Risk Management Strategy is the application of the Use of Reasonable Force.  Teachers 
and support staff are trained in de-escalation techniques which will help potentially challenging 
situations to be managed without the use of reasonable force.  However, by law, teachers and other 
staff who are responsible for pupils in schools may use reasonable force to prevent the following: 

 The committing of a crime 

 Pupils causing injury or damage to themselves or others 

 Pupils causing damage to property 

 Pupils causing severe disruption that includes behaviour deemed prejudicial to maintaining good 
order and discipline in the school 

 
All incidents requiring the use of restraint will be recorded on the Accident/Incident Form available 
from the school office, and parents will be informed of any such incidents involving their children. 
 
The Power To Discipline Beyond The School Gate 
The school reserves the right to impose disciplinary action for behaviour outside the school premises 
where a pupil is taking part in any school organised or school related activity, is travelling to or from 
school, is wearing school uniform or can in some other way be identifiable as a pupil at the school. 
 
In addition, the school has the right to impose disciplinary action for misbehaviour at any time that 
could have repercussions for the orderly running of the school, poses a threat to another member of 
the school community or member of the public, or could have an adverse effect on the reputation of 
the school. 
 
The judgement of the school will be based on the evidence available at the time. In these circumstances 
the school will also consider whether to notify the police, and will always notify the police if there has 
been a criminal act or a serious threat has been posed to a member of the public. 
 
If the behaviour is likely to be linked to the pupil suffering significant harm the school’s safeguarding 
procedures will be followed. 
 
 

5.  Anti-Bullying 
For information concerning the school’s position on bullying, please refer to the ‘Northgate High School 
– Anti-Bullying Policy’ (updated July 2016). 
 
This policy has been drawn up within the framework laid down by our Equality and Diversity Policy and 
will be evaluated and monitored for its impact on pupils, staff, parents and carers from the different 
groups that make up our school. 
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